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Smart energy
marketplace o ,
AvVATTTUSN £PYWV EVEPYEIOKAG
for sustainable % avaBaBpIoNG KTIpiwv
investments

S MpéoBaon o€ Biwoiun
XpnuaTtoddTnon via épya
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TiI rpooépel To ENERGATE?

Avartrtuén Epywv Mnxaviopoi Avatpo@odotnong
Tutrotroinuévn diadikaoia avamTuéng KatdAAnAol unxaviouoi
EPYWV eVEPYEIOKAG ATTODOTIKOTNTAG VIO avatpo@odOTnong TTou Ba HETPOUV TV
dnudaoioug Kal IBIWTIKOUG POPEIG. emidpaon Tng mMAat@épuag ENERGATE,

Méow KatdAAnAwv diadikaciwv MéTpnong
kal ETraAnBeuong (M&V).

OupadoTroinon Epywv 20vdeon Emixeipnoswy
ZUuvOUOONOG Kal BeATiwonN £pywv yia Mapoxn uTtnEECIWY TTPOCTIBEUEVNG agiag o€
auénon NG EAKUCTIKOTNTAG KAl TNG OAoug TOUG XPNOTEG TNG TTAATPOPUAG,
XPNMOTOOIKOVOUIKAG BIWCIUOTNTAG, TTPIV EMTPETTOVTOG TN OUVOEDN ETTIXEIPACEWY, TV
TNV TTPOOYOPA OE ETTEVOUTEG. agloAdynon TToIéTnNTAG, TN dnuIoupyia TTPOPIA

XPNOTWV Kal YEVIKA SIEUKOAUVOVTAG TNV
avtaAAayn 6£d0péVWV Kal TTANPOPOPIWYV.
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[Tw¢ Acitoupyei n MNAar@oppa?

¢v (Zero) Z1ddio Anyng (Fetch)  Z1adio Emeepyaciag (Process) 21dd10 Mapdadoong (Deliver)

E . *  2UMNoyn dopnpévwy «  AvayvipIion OPOIOTATWY , ,
yypasn TTANPOYOPILIV Via KTipid LETAED TWV EPYWY PECW - MapakoAotenan épywv
* TpogiA xpnotn kal £pya KOTEAANAWY QIATOWY »  EmKUpwon peBodoloyitv
* /\ETITOUEPEIEG IO TOV AI0GQANIoN OWOTAC .« SuyKEVTPWON Kal Mérpnang kai
opyaviopo KOTAXWPENONS TEXVIKWV opadoTroinon £pywv. EmraAn®evong (M&V)
Kal un dedopEVWY *  AVTIOTOIXION EUKQIPIWV WE * OpIou6g OXETIKWV AEIKTWY
ETTEVOUTEC ATT6000NG KAl ZUYKPITIKWV
(XPNUOTOOIKOVOUIKOI KAl AcikTwv (benchmarking)

EVEPYEIOKOI OEIKTEG

a1Té000
https://energate.epu.ntua.gr/ "o
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KaTtnyopie¢ XpnoTwv TOU

ENERGATE
Building Implementors — Financiers — Public Bodies —
Owners — . ) X 5
TAIPEIEG PNHATOOOTEG Anuoéoiol Qopsi
IS10KTATEG uAoTroinong K PEIS
KTIPpiWV EPywv



XpNOIUOTTOIEIOTE TNV

TTAATPOPHA YIA:

BUILDING OWNERS

ISIOKTATEG KTIPiWYV, SIAXEIPIOTES KTIPIWV, OIAXEIPIOTEG
OKIVATWYV, OIAXEIPIOTEG TTEPIOUCIOKWY OTOIXEIWV,
KOTOOKEUAOTEG OKIVATWV.

Xpnotec tou ENERGATE (1/4)

Na OnNUIOUPYROETE TTIPOYIA yIa TA KTiPIA COG

Na €TTIAECETE PETPA EVEPYEIAKNAG ATTODOTIKOTNTAC TTOU Ba
EQPAPUOOCTOUV

Na €TTIAECETE TOV TTPOTIMWHPEVO TUTTO XPNUATOdOTNONG

Na avalntioeTte eTaipieg TTou Ba UAoTTOINCOUY Ta £pya
EVEPYEIOKNG ATTOOOTIKOTNTAG

Na €xeTe TTPOOBACN O€ EKTIUNOEIC YIA Ta KOOTN KAl TA
ATTOTEAEOUATA EVEPYEIAKWY AVAKAIVIOEWY OTO KTipIO 0AG

Na ekdnAwoeTe evdla@EépoV yia TPATTECIKA TTPOIOVTA, TTOU
EXouv avapTtnOei otTnv TTAATPOPUA ATTO XPNUATODOTIKOUG
OPYQVIONOUG
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Xpnotec tou ENERGATE (2/4)

IMPLEMENTORS

AVaTTTUSIOKEG ETAIPEIEG EPYWV, ETAIPEIEG EVEPYEIONKWYV UTTNPECIWV
(ESCOs), eTaipeieg NAEKTPOUNXAVOAOYIKWYV EYKATACTACEWV,
TEXVIKEG/ KATOOKEUOOTIKEG ETAIPEIEG.

XpNOIUOTIOIEIOTE TNV
TTAATPOPHA YIA:

* Na €lo0ayeTe KTipIa ) va BPEiTe KTipia TTou XpeIAdovTal avakaivion

* Na €€ayete KOAG OOUNUEVEG TTPOOPOPEG ME AETTTOPEPEIEC YIA TO
£pyo

* Na opadoTroInoETE £Epya

* Na Bpeite xpnuatoddtnon

* Na UTTOAOYIOETE TOUG ONUAVTIKOUG VIO TOUG ETTEVOUTEC
OIKOVOMIKOUG OEIKTEC E TNV UTTOOTAPIEN TNS TTAATPOPUAC

* Na éxete TpdoBaon og benchmarks yia Toug O€ikTEC 0OC O€
ouyKpIon JE XIANIAOEC Epya EVEPYEIOKNS ATTOOOTIKOTNTAG OTNV
Eupwtn
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Xpnotec tou ENERGATE (3/4)

FINANCIERS

XpnNUATOBOTIKOI OPYAVIOUOI, ETTEVOUTEG, TPATTECEG,
XPNMATOOOTIKOI POPEIG, XPNHATOTTICTWTIKA IBpUHAT

XpNOIMOTTOIEIOTE TNV
TTAATPOPHA YIA:
* Na dnAwoeTe Ta KPITAPIA 0AG (OIKOVOMIKA Kal JNn) Yia va BpEiTe

€pya TTou avalnTtouv XpnuartodoTnon

* Na d¢ite Ta £pya o€ KATATAEN CUPQWVA KE TA KPITAPIA KAI TIG
TTPOTIMACEIC OaGg

* Na éxete TpOOBaON O€ TTANPOPOPIEC yIa Ta £pya
* Na TTapEXETE OIKOVOUIKN UTTOOTAPIEN
» Tpatrelec: TTpowONON XPNHUATOOIKOVOUIKWY TTPOIOVTWV

« XpnUaTodOoTIKOi POPEIG: TTPOPBOAN XPNMUATOOIKOVOUIKWYV
EpPYaAgiwv yia dnudcIous PopEig
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Xpnotec tou ENERGATE (4/4)

PUBLIC BODIES

AnRpol, TTOA&Ig, TTEPIPEPEIEG,
KOIVOTNTEG, AAAOI SNUOCI0I POpPEIG.

XpNOIUOTIOIEIOTE TNV

1T)\0(T<pop|,|a yia:
* Na avoKoIVWOETE TA £pYa EVEPYEIAKNC ATTOOOTIKOTNTAC OOC

* Na €¢EpEUVOETE TOUC UNXAVIOPOUG XpnuaTtoddTnong Tng EE yia ta £pya
oag

* Na eVvNUEPWOETE TOUC XPNOTEC TNG TTAATPOPHAC OTI AvalnTATE TEXVIKN
/KAl OIKOVOUIKK UTTOOTAPIEN

* Na emMITPEWETE OTIG TEXVIKEG OPMADEG KAl OTOUG TTAPOXOUS XPpNHaTodOTNONG
Va TTPOETOINACOUV OAOKANPWHEVEG AUCEIC UAOTTOINONG KAl
XPNUATOOOTNONG YIA TO £PY0 OOG

» AvTiOoTOIXION JE XPNUATOOOTEC YIa £pya hE KaBopliopévoug KPIs kail gopeic
uAoTtroinong

« Aueon ouvepyaaia Pe POPEIC UAOTTOINONG VIO MIKPNG KAINAKAG £pya XWPIG
OIAYWVIOTIKEG DIAdIKATIES




Matched Private Buildings

Matched Buildings

Test buikding 2 Horizon Business Center

ey e b s ok Sk e s

Test building 1

AvTIoTOIXION KTIPIWV HE
POpEic uAoTTOINONG

MapakoAoUBnon

QTTOTEAECUATWY £PYWV

AvTioTOIXION £PYWV PE

X

Buking 1

XPNMATOOOTEG

Achievements
asted Period Energy Saving Achieved Annual Eni : . .
1 ¥ 50000/ Please complete your first offer in your own buildings
)
i 10000
39% =
£ 30000
3
< 20000
Amual Energy Savings:  3WM 10000 You have completed 1 offers in third-party buildings
o

MapakoAouBnon amédoong
XPNOTWV

Clustered Projects

Suicing 2

Opadotroinan ‘Epywv

Criteria Priotization

Internal Risks

Cradi sk

A€loAdynon kivouvou

ENERGATE Ytnpeoiec

le EU-Level Funding Programs

Recovery and Resilience Facility (RRF)

The RRF is a financial mechanism established by the European Union (EU) to suppo
recovery and resilience of the economies and societies of the EU Member States frc

European Structural and Investment Funds (ESIF)

European Structural and Investment Funds are a group of funds that are available tc
Member States and are aimed at supporting economic and social cohesion across

European Local Energy Assistance (ELENA)

The European Local Energy Assistance-ELENA is a technical assistance instrument
provides funding and support to local and regional aylda .

YT1ooThpign dnuoéciw
POopEWYV OTNV avadntnon
XPNHaTodoTnong

255 Europe 1o hel

BULDING BFORUATION  INTIAL OFFER.
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Similar Renovated Buildings

H Building 1

Building Deseription Here ...

Building 2
B a

Building Description Here ...

B Buillding 3
Bullding Description Here ..,

YTooTnpign Ayng
aATToPACEWY BACEI

0edONEVWYV ATTO
TTponyouueva £pya

FRALOFFER  ECONOMIC INDICATORS  TERM SHEET.

Explora the economic performance of eneray sffciency maasures across various bullding systems. Compare metrics
R, parbick ime, it i

Impact o thasa initiatives.
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YTTOAOYIOUOG OIKOVOUIKWV

OEIKTWV
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EptrAekdpevor gopeig

Building Owner v 4 Regional training workshops og MadpiTn,

28% Piya, Topivo, Boudatréotn: 139
OUMMETEXOVTEG OUVOAIKA

\

6 national workshops oTIG xwpeG TTAGTOUG

\

2 UpMETOX o€ ~60 events, ouvédpiaq,
workshops (Enlit, WSED, EUSEW, MIPIM,
etc.)

Financier
22%

v" "Epeuveg yia Tn cUAAOyY TTI0 AETTTOUEPOUC
avaTtpoPoddTNoNnG atrd ToUG EUTTAEKOUEVOUG
@opcic: 80 atravroElg.

Implementor
34%

= ANERGATE v Alyepeic kal TToAupepEic ouvavTRoeig/
o online calls. Apeon emkoIvwvia e
TTEPICCOTEPOUS OTTO 190 BacikoUg
EMTTAEKOEVOUG POPEIS (UEYAAEC
Tpatelec, ESCOs, etaipeieg akivitwy,

OOl K.ATT.).

V' 29 UTTOOTNPIKTES
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, Estimated impact:
EAada

O pia,
0 aoe  \ 12.6% GWh of final
SN energy savings

triggered

‘ Million euros
5 triggered investments

o B2
Anpootia ktipla A
ABANTIKEC EYKATACTACEIC - 6
Zyoleia _ 24
ltahia kripiaypadeiwy N -0
0 n———— %
HTopIKd KataoThHata

Blopnyavikd ktipa . 4

252 kTipia otnv ENERGATE Platform Nosoropsiat e D 2
Katowice  TD 24

0 20 40 60 80 100 120




Project Fiches

Métpa ESoikovopunong

KéoTtog erévduong

ESoikovounon

TuTtroAoyia ) .
EVEPYEIQG EVEPYEIQG
W
O o il
e A
loTravia 800 m? KTipIa KOTOIKIWV X [Mpd&oivn 270 MWh/étog
QwrTionos LED ATOB6TNG
AI0ONTrpEC TTapouaiag XPNM nen

) . .

CoAXia 5,500 m UYEIOVOHIKWYV ZuoTnHa BMS yia 1n , 40,00(? € 155 MWh/étoc
EYKATAOTACEWYV Béppavon Id1a kKEAAaia
) .

NeTovia (AU 55‘“0""”" [MAQPNG avakaivion 1’,6 OO’OOO,€ 36 MWh/€tog

KTIPiWV EBvikn emTixopriynon

, 2 UVOAIKN am(pgvala , 285,000 € ’
EANGOQ 28,500 m2 kTipia 2uotnua BEMS X 466 MWh/étog
. Xpnuatoddétnon ESCO
ypageiwv | | TR T
2 UVOAIKI) ETTIQAVEIQ . ., /
. , EykatdoTaon @uTOROATAIKWYV 445,000 € i ,
2 I
EANGOQ 60,000 m? oxoAciwv SOTALA ATTOBRKEUONC Xpnuarodémon ESCO | \ 770 MWh/aTog,
. EykatdoTtaon @wTOROATAIKWYV

2

EANGOQ 1,000 m* Blopnxavikv 2U0TNua atrodrikeuong 110,000 € 180 MWh/é1og

EYKATAOTAOEWV

Xpnuartodotnon ESCO
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} ~ 1900MWh/yr
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uutTEpAouaTa atmo TNV EAANVIKA ayopad

H evepyelakr avakaivion atraiTeEi CUCTNMIKEG OPACEIG, LWOTE VA LETTEPACTOUV O
KOTOKEPMATIOMOG Kal TA SIOIKNTIKA EUTTOOIA.

H kaAAiEpyeia SeEIOTATWY PTTOPE va dladpauartioel Bacikd pOAO TNV AVTIMETWTTION
KPIOIMWYV EPTTOdIWV.

O Yn@IaKOG NETACKXNHATIONOG, N ETTITAXUVON TNG EYKATAOTAONG EEUTTVWV
METPNTWYV KaI Ol TTPONYHEVEC HEBODOAOYiIEC avaAuong SedONEVWY gival (WTIKAC
OonMaciag yia TNV aglotroinon KavoTOPwY Wn@IoKwY EPYaAEiwy.

H atrooca@rvion Twv VOMIKWY BEUATWY yia TNV €vioXuon TG TUTTOTToinong cival
aTTapaiTNTN.

Ta uN EVEPYEIOKA KOIVWVIKA OQEAN TTPETTEI VO avadelxBouv woTe va eviIoXUuOEi n
OUMMETOXN TWV TTOAITWYV KAl N dOnUOCIa EUTTAOKN).

H onuacia Tng HETPNONG KAl TNG ETTAARBEUONG OEV TTPETTEI VA TTAPAPEAEITAI.
Ta KAIVOTOHO XPNMATOOOTIKA EpYAAELia KAl OI CUMTTPAEEIG dNUOCIOU Kal

ISIWTIKOU TOUEQ ATTOTEAOUV BACIKOUG JOXAOUG YIO TNV ETTITAXUVON TOU EVEPYEIQKOU E P U
METAOXNMATIOWOU TOU KTIPIOKOU TOMEQ. TR ) A



Eméueva BApara... =/ENERGATE

H BIwoIudTnTa TG TTAATPOPHAG £XEI ECETAOTEI HEOW TNG dNMIOUPYIOC Hiag VEAG ovTOTNTAG YIA TN
ouvtApnen, Tn dlakuBEpvnon Kal TN MEAAOVTIKE aglotroinon TNG TTAATPOPUAC.

IEAEOUATA KAl N TEXVOYVWOIiA TNG TTAATPOPUAC aclotrolouvTal NN atro AAAES
mpwToBouAieg NG EE (11.x. LEG-UP, ReLIFE, LiveBETTER), diaoc@aAilovtag Tn ouvexn xprnon
KAl TN METAPOPA yvwong.

0 ENERGATE 0a ouvexioel va e€ehicoetal evidg Tou Smart Energy Cluster (50+ eupwTtraikd
EPYQ), EVOWUATWHEVO O€ £va eUPUTEPO EUPWTTAIKO OIKOOUOTNHUO CUVEPYATIag.

v OAa 1a dnuoéoia rapadoTéa, ol dnUocieUCEIC Kal Ta ATToTEAETUATa Ba TTaPAPEIVOUV AVOIKTA,
dlaocpalidovtag Tn dIaPAveEla, TV ETTAVAXPENCIKNOTIOINCN KAl TN METAPOPA YVWOoNG.

2TOXOG TNG KOIVOTTPAciag gival n dlatApnon TnG AEITOUPYIKOTNTAG KAl TG TTPOORACINOTNTAG,
WOTE MEANOVTIKOI XPrOTEG, ETAIPOI KAl £PYA VO UTTOPOUV VA ETTWPEANBOUV aTTO Ta ATTOTEAECUATA KAl
Ta Ynolaka epyaieia tou ENERGATE.



aITAo€Ig o€ oxéon Pe To sustainability reporting augavovrai.

Ta 0@€EAN TNG AVAKAIVIONG TTEPAV TNG EVEPYEIAKAS ECOIKOVOUNONG
H mTAat@épua TTpETTEI va UTTOOTNPICEI TTEPIOCOOTEPOUG

EMUTTAEKOUEVOUG.

Xpeialovrtal oAIOTIKEG AUOEIC XpnUaToddTNOoONG.

O1 d10dIKaCieg TNG TTAATYOPPAG UTTOPEI VA Eival TTEPITTAOKEG yIa
TOUG OIaPOPETIKOUG EUTTAEKOUEVOUC.

QIPIEC VIO ETTEKTACINOTNTA KAl KAIVOTOMIO
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Mpoteivopeveg uttnpecieg Tou ENERGATE

BeAtiwon Tou «Deliver Stage» tn¢ mAat@dépuag ue real-time
oedouéva.

Evowpdatwon ekTIHAcEWY KOOTOUG JE BAON TTPAYMATIKA dedopéva
TNG ayopdg Kal aAyopiBuoug BEATIOTOTTOINONG, ME OTOXO TN
MEYIOTOTTOINON TNG £COIKOVOUNONG KAl TRV EAAXICTOTTOINON TOU
KOOTOUG.

[Mapoxr uTTooTAPIENG YIa TOUG KavovIououg BiwoiudtnTtag TG EE
(CSRD, SFDR, tagivouia Tng EE) kai epyaAgiwv atmoTiynong.

EtrékTaon TG avaAuong o€ KAIATIKOUG KIVOUVOUG, TTPOKTIKEG
KUKAIKAG OIKOVOUIAG Kal KOIVWVIKG OQEAN.

[MpooBriKN UTTNPECIWY VIO KOTAOKEUAOTEG/TTPOUNBEUTEG, TT.X. £Va
«Manufacturer Showroom» pe €IKOVIKO EKBETIOKO XWPO.

Evepyotroinon evog povtélou Super ESCO 10U Ba TTapéXEl
OAOKANPWUEVEG, XpnUaTodoToUEvES AUCEIC avaBdBuiong.
Evowpdtwon evog Bonbou Texvntrig vonuoouvng/ chatbot yia n
BeATiwoN TNG euTTEIPIAC XPAOTN.
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VERDE.TEC: The largest exhibition
in Greece for the Environment and
the Circular Economy
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What do investors need

from energy efficiency? .

Investors look 5 ST
to the future

e

Lifecycle as a
metris

Everyone wants
efficient buildings ==,

W Knowledge

S===_oaps inflate
the price
bubble

of resources

Disclosing data
is uncomfortable

A three-fold
- approach to
costs:
Training needed .
on ESG

Factsheet on
ENERGATE
Regional Training
Workshop in Madrid

The road to

Efficient buildings

Key takeaways from the Verde.tec session

Buildings are

heavy energy Limited capacity in the

consumers public sector
is @ major issue; staff shortages and lack of
technical expertise hinder effective energy data
management and funding access.
Governance of shared Bottlenecks like lack of

properties, where full
consensus is not always
easy to achieve

maturity, coordination
and administrative
preparedness

Asynchranous rollout of
policies, creating which is not standardised
competitive imbalances and thus becomes
between national unusable

markets and uncertainty

perceived by investors.

Factsheet on ENERGATE Verde.tec
International Exhibition Workshop

Scattering of data,

Financing solutions for q
municipalities through MM.
the ENERGATE platform

Local challenge Barriers ™ —%NEREATE
The region of Riga faces the * b | -

~ A ca ERERCTEFEENCT ARKETPACE
challenge of renovating many i ' -
multi-spartment buildings. in RN VY |

Latvia, financing for energy
efficiency projects often involves
governmaental, EU funding, and
grants for public bodies. Te support
these efforts, ENERGATE provides a
structure to find financing solutians

for these renavations.

1 Insights from the
ENERGATE
Workshop in Riga

ENERGY EFFICIENCY FINANCING IN PUBLIC
BUILDINGS

technalogy af
EU and ather in Imj
fundi Efficiency. EN
by opening d

The platform
The ENERGATE
platform is a match
making plattarm for
the building and the
financial sector for
the different regions
in Eurape.

Authors:
loanna Andreoulaki
Katerina Papapostolou
Vasilis Kotrogiannis

Factsheet on

ENERGATE 2nd

Regional Training ENERGATE Brief on
Workshop in Riga 2nd Regional Training
Workshop in Riga

ECepeuvnoTe TA ATTOTEAEOUATA POGC

Survey results on the current situation and the needs
of the Greek market for energy efficiency projects and investments

Key Outcomes from
ENERGATE Workshop in Turin

The most common financing o
Greace according to the respondi

Regutar loans
13%

Sustainability & energy .
efficiency in the face of "‘
&

global population growth

ESCos as solution providers for

Own funds s
3% incentive schemos

demand

The teast common financing of
Greece according to the responde
i Eneray Pertormy
il financing antractin
s0% Cone™  Neod for ESCos
consolidation & investment
in energy efficiency

How are energy efficiency
projects financed in Greece?

What are the most
important barriers in the
Greek market? How can the
ENERGATE platform help
to overcome them?

] the ENERGATI
s 1 i Yot i s srssidn s el 52s i 15 Bouics avi solabocate 5 Sla{ o eretbiatiie

keholders. The ENERGATE platform. By jo ec ‘accommodate the unique

ing processes, standardising actionsl  could needs of its users
and impraving communication among market actors. |  capita

ency fin:

eness of financing opti

Barriers of energy
efficiency financing
in Greece Lac

Aligning
B

Factsheet on
ENERGATE National
Workshop in Greece

Factsheet on

ENERGATE 3
Regqional Training
Workshop in Turin

Financing Energy
Efficient Buildings with

=/ENERGATE
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=VENERGATE
Key takeaways

from the ENERGATE workshop in Budapest

Demand-supply mismatch

ation eapacity
ally in the

ation to save energy
te value and benefits of

Barriers to energy efficiency
investments

+ Fragmented instiwtional responsibilities complicate
ordinated action.

= Adjusts to each country’s needs by warking directly with
local users.

One Stop Shops: a simple solution

Setting up losal “one step shaps” could:
+ Help homeowners all services in one place
aperwork and upfront costs

nd funding

coondination between ministries
ncy to make this happen.

Viability and scaling of Al-driven
matchmaking platforms

Factsheet on
ENERGATE 4th

Energy Efficiency Aggregation
Marketplace that connects Building
Owners, implementors, Financiers
and Public Bodies

Discover ENERGATE

WENERGATE Regional Training

ENERGY EFFICIENCY MARKETPLACE

Workshop in Budapest

ENERGATE Final Event
Highlight video



https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
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